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Agency of Administration 
 

Department of Human Resources 

 

Executive Summary 
 

Philosophy: 

 

The Department of Human Resources provides 

leadership to and works in partnership with state 

agencies and departments to promote managerial and 

workforce excellence while fostering an understanding 

and observance of regulatory requirements.   

 

The Department is comprised of seven divisions that 

provide employment related services to state agencies, 

departments, and the workforce.  These divisions include 

and are managed by the following: 

 

The Workforce Analysis and Reporting Division 
Harold Schwartz  

Director 
 

 Information Management  

o Assists managers across state government to better 

manage and improve the workforce through the 

collection and analysis of workforce data 

o Coordinates responses to public records and general 

information requests 

o Assembles the annual Workforce Report, which is a 

compilation of workforce data presented to the 

General Assembly by January 15 each year 

o Coordinates Department of Human Resources’ 

website, which is an essential information resource for 

employees and prospective employees 

o Develops new reporting capacity for data 

generated by new PeopleSoft Human Capital 

Management System, known as VTHR  

 

 Compensation 

o Oversees exempt salary administration 

o Develops, maintains, and oversees exempt pay plans  

o Works on market factor adjustment reviews 

 

Classification Division 
 

Molly Paulger 

Director 

 
 Classification and Position Management 

o Assesses job content and assigns appropriate pay 

grades for all state job positions 

o Creates and maintains job classifications for all state 

job positions 

o Supports agency and department classification 

committees 

o Manages positions and maintains position pool 

 

HRIS and Benefits Division 
 

Nicole Wilson 

Director 
 

 VTHR 

o Ensures appropriate business processes using the 

PeopleSoft Human Capital Management (HCM) 

System, known as VTHR 

o Maintains systems for quality control and data 

verification of VTHR records 
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o Audits VTHR entries to ensure business process 

consistency as well as records integrity 

o Enters personnel actions, including processing salary 

changes for incumbents when a position changes 

pay grade 

o Works with Labor Relations Division on proper 

implementation of the collective bargaining 

agreements and state employment policies 

o Provides assistance and support to VTHR users across 

state government, with the goal of promoting 

accurate and proper use of the VTHR system 

 
 Benefits 

o Manages and administers benefit programs for over 

23,000 employees, retirees, and their eligible 

dependents 

o Supervises and contracts with third party 

administrators for the state’s self–insured health care 

plans 

o Supervises and contracts with a third party 

administrator for the state’s self-insured dental plan 

o Supervises and contracts with a third party 

administrator for the state’s flexible spending 

account program for qualifying medical expenses 

and dependent care 

o implements changes required by  federal and state 

health care laws 

 

 

The Division for Workforce Recruitment, Development & 

Wellness  

 
Rose Gowdey 

Director 
 

 Recruitment 

o Works to attract a highly qualified and diverse 

applicant pool 

o Conducts recruitment and outreach activities for 

state government 

o Works with agencies and departments to meet their 

staffing needs  

o Coordinates statewide advertising program and 

marketing efforts 

o Collects workforce data 

o Manages the reemployment program for employees 

with reduction-in-force reemployment rights 

o Assists state managers in creating fair and effective 

screening tools for interviews 

 Workforce Development  

o Provides workforce development and training for 

state employees and managers 

o Administers on-line learning opportunities  

o Administers Supervisory Development Program 

o Administers Vermont Certified Public Manager 

Program, now accredited by National Certified 

Public Managers Consortium 

 Employee Wellness Program 

o Improves employee health outcomes by providing 
information, education, support, and coaching to 

employees for behavior change 

o Provides direct wellness programs and prevention 

services to over one-third of state’s workforce each 

year  

o Coordinates state’s annual flu immunization program 

o Coordinates state’s activity programs 

 

Human Resources Field Operations Division 
 
Christopher McConnell 

Director 
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 Provides human resources field support and services to all 

executive branch agencies and departments in state 

government in areas of: 

o Recruitment 

o Labor and employee relations 

o Classification 

o Workforce planning 

o Policies 

o Contract interpretation 

o Training of managers and supervisors 

 Develops and implements New Supervisors’ Orientation 

 Participates in state Reasonable Accommodation 

Committee 

 Participates in Employee Sick Leave Bank Committee 

 

Labor Relations Division 
 

Thomas Ball  

Director 
 

 Implements, interprets, and administers collective 

bargaining agreements for unionized state employees in 

certified bargaining units 

 Ensures compliance with state and federal employment 

requirements and programs such as 

o Family/Medical Leave Act 

o Americans with Disabilities Act 

o Uniformed Services Employment and Reemployment 

Rights Act 

o Immigration employment laws 

o Fair employment practices and standards 

 Co-ordinates state’s Equal Employment Opportunity Plan 

 Assists in state emergency preparedness and continuity of 

operations plans 

 Reviews and establishes state employment policies and 

procedures  

 Provides support, guidance and training to the Human 

Resources Field Operations Division 

 

 

Legal Services  
 

Steven Collier, J.D. 

General Counsel and Director 
 

 Provides general counsel to the Commissioner, 

Department staff and  state agencies and departments 

 Represents and defends the State of Vermont in 

disciplinary claims before the Vermont Labor Relations 

Board, the Vermont Human Rights Commission, and state 

and federal courts   

 Provides guidance and litigation support to the Attorney 

General’s Office  

 Supervises the Investigative Unit in all functions, including 

o Investigation of complex employment related 

claims 

o Training, support and guidance to Human 

Resources Field Operations Division 

o Coordination of  contract with Champlain 

College to conduct forensic computer 

investigations 

o Training, guidance, and support to all state 

agencies and departments  

 

Highlights for FY 2014: 

 

In May 2013, working with the Departments of Finance 

and Management and Information and Innovation, DHR 

re-implemented and upgraded its PeopleSoft Human 

Capital Management System, known as VTHR.  The work 

required to get through the go-live process and begin 

stabilization of the system has been extremely 

challenging but rewarding as well.  In implementing 

VTHR, the state has eliminated reliance on outdated and 
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risky technology and created a fully integrated 

information system that will give the state the real-time 

business intelligence it needs.  

 

As part of this process, DHR has begun a comprehensive 

business process optimization.  This effort will help DHR 

realize the full benefits of the new system and work 

towards a more strategic and less transactional 

approach to its work.   

 

DHR also engaged in a competitive “super-bid” for its 

medical, behavioral and pharmacy administrators.  As a 

result of the bidding, Blue Cross, Blue Shield will become 

the third-party administrator for the state’s medical and 

behavioral plans and Express Scripts and Delta Dental will 

remain as administrators for the drug and dental plans.  

Overall, the super-bid resulted in extremely competitive 

bids, and DHR anticipates a potential savings of over $10 

million as a result.  DHR is working to ensure a smooth 

transition to BCBS and to partner with BCBS on wellness 

initiatives available through its Accountable Blue 

program.    

 

The Division for Workforce Recruitment, Development 

and Wellness achieved accreditation for the Vermont 

Public Manager.  It is now officially the Vermont Certified 

Public Manager Program and is accredited by the 

National Certified Public Managers Consortium.  New 

graduates of VCPM will be able to join the American 

Academy of Certified Public Managers, networking with 

colleagues across the United States and accessing new 

continuing education opportunities.  Vermont was one of 

seven states that initiated the Consortium approximately 

30 years ago.  The return to accredited status recognizes 

the high quality of our curriculum and instructors and 

allows our professional staff to stay abreast of the latest 

developments in public leadership, management, and 

curriculum.   It also enhances our ability to work with 

institutions of higher learning to benefit our graduates 

and employees.   

 

   

Summary 

 

Only through a qualified, diverse and healthy workforce 

can the State of Vermont continue to provide excellent 

services to Vermonters.  The Department is proud to be 

entrusted with a key role of ensuring that our workforce 

continues to provide the best service to our fellow 

Vermonters. 
 

 

 

 

 

 

 

 

 
 

http://www.vermont.gov/portal/index.php
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FY 2015 Budget 

Submission 

 

 

 

 

 

 

Department of Human Resources 

FY 2014 Budget to 

FY 2015 Request 

 

Section 1 



General $$ Special $$ Interdept'l HR Services ISF VISION ISF Benefits ISF Total $$
Transfer $$

Human Resources - Operations: FY 2014 (As Passed plus Non-Salary Pay Act) 1,721,503 244,912 669,649 3,958,458 1,192,015 0 7,786,537
FY14 budget reductions - vacancy savings (18,779) (18,779)
FY14 budget reductions - overtime (700) (700)
FY14 budget reductions - travel (847) (847)
FY14 budget reductions - temp staffing reduction (1,000) (1,000)
Position 040575 - Employment Coordinator charged back to DII 69,771 69,771
Position 040032 - DHR Investigator charged back to Corrections 69,771 69,771
FY14 step, COLA and reallocation affect on base salaries & budgets (7,770) (52,476) 134,769 162,175 236,698
Decrease in Temp Employees (4,000) (4,000)
Increase in admin fee from Wellness 112 112
Change in operating expenses (1,759) 4,498 17,577 (12,478) 7,838
Labor contract printing to be funded with increase in Non-Salary Pay Act 5,000 5,000
Elimination of cyber investigations contract (50,000) (50,000)
Change in Agency Fee 1,367 (3,716) 7,389 3,024 8,064
Change in Internal Service Fund allocations 2,816 (16,476) 40,150 (5,819) 20,671
Subtotal of increases/decreases (25,560) 0 71,372 149,885 146,902 0 342,599
Increase in funding from Non-Salary Pay Act lessens GF pressure (5,000) 0 0 0 0 0 (5,000)
FY 2015 Governor Recommend 1,690,943 244,912 741,021 4,108,343 1,338,917 0 8,124,136

Fiscal Year 2015 Budget Development Form - Human Resources

9



General $$ Special $$ Interdept'l HR Services ISF VISION ISF Benefits ISF Total $$
Transfer $$

Fiscal Year 2015 Budget Development Form - Human Resources

Human Resources - Benefits/Wellness: FY 2014 (As Passed) 0 0 14,299 0 0 1,884,796 1,899,095
FY14 step & COLA affect on base salaries & budgets 112 31,702 31,814
Reduction in admin fee from DHR Operations (84,348) (84,348)
Change in Agency Fee 5,538 5,538
Change in Internal Service Fund allocations (19,604) (19,604)
Subtotal of increases/decreases 0 0 112 0 0 (66,712) (66,600)
FY 2015 Governor Recommend 0 0 14,411 0 0 1,818,084 1,832,495

Human Resources FY 2014 Appropriation 1,721,503 244,912 683,948 3,958,458 1,192,015 1,884,796 9,685,632
TOTAL INCREASES/DECREASES (30,560) 0 71,484 149,885 146,902 (66,712) 270,999
Human Resources FY 2015 Governor Recommend 1,690,943 244,912 755,432 4,108,343 1,338,917 1,818,084 9,956,631

10
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FY 2015 Budget 

Submission 

 

 

 

 

 

 

Department of Human Resources 

Program Budget 

Profiles 

 

Section 2 
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Vermont Department of Human Resources 

 

1a.  What are your programs?  

The Human Resources Information System (HRIS) and Benefits Division manages the state’s Human Capital 

Management System, which is known as VTHR. VTHR houses all data related to employees’ status, time and benefits to 

ensure employees are paid appropriately and receive all appropriate benefits.  Over the last two years, the Division 

has focused its resources on upgrading the system to move to automated processes and greater employee self-

service.  This process continues to include a review of all related business processes.   

Using VTHR, the Division manages and administers benefit programs for over 23,000 employees, retirees and their 

eligible dependents, including health plans options, dental insurance, life insurance, an employee assistance 

program, and a flexible spending account program for qualifying medical expenses and dependent care.  The 

Division also monitors state and federal health care legislation and takes all steps necessary to prepare for future 

changes.  

The Workforce Analysis and Reporting Division is responsible for information management and compensation analysis.  

The Division conducts sophisticated analysis of workforce data to identify workforce trends. It also assesses the fiscal 

impact of legislative proposals, proposals for collective bargaining and overall compensation plans. The Division 

responds to requests for information, including legislative requests, press inquiries, and requests made under the Public 

Records Act. 

The Classification Division assesses job duties for all positions in state government and classifies them using the Willis 

Point Factor System to assign a pay grade, in accordance with statute.   This pay grade determines, in part, the 

compensation received by an employee. 

The Labor Relations Division negotiates, interprets, and administers the collective bargaining agreements for unionized 

state employees in four certified bargaining units: Non-Management, Supervisory, Corrections and State Police.  The 

Division is responsible for the administration of statewide personnel policies and procedures and ensures compliance 
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with state and federal employment laws, including the Parental/Family Medical Leave Act, the Americans with 

Disabilities Act (ADA) and the Fair Employment Practices Act.  

The Legal Services Division advises and represents agencies and departments on cases relating to the state’s 

workforce and works closely with the Attorney General’s Office in litigation before the Vermont Labor Board, the 

Human Rights Commission and state and federal courts.  It investigates complex employment related claims ranging 

from reports of harassment and employment discrimination to employee misconduct.   The Division also provides 

training and guidance to the HR field staff and agency and department staff. 

The Field Operations Division provides human resources support and services to employees, agencies and 

departments throughout state government.  The Division’s workforce, which is embedded within agencies and 

departments, acts as the liaison to DHR central and is knowledgeable about and provides services in the full range of 

human resource disciplines, including: recruitment, workforce planning, position management, classification, and 

labor relations.  

The Division for Workforce Recruitment, Development & Wellness focuses on three areas that help state employees 

improve the quality of their lives and careers.  The recruitment team focuses on creative, targeted and 

technologically sophisticated ways to attract talented and diverse applicants.  The recruitment unit also helps hiring 

managers to develop fair and effective screening tools and interview techniques.   The wellness program strives to 

improve employee health outcomes and control health care costs by providing information, education, support and 

coaching to create behavioral change.  Wellness team members also provide prevention services to over one-third of 

the state’s workforce, including the flu immunization effort.  The workforce development team engages state 

employees and organizations in learning and skill building.  The team offers two comprehensive courses to develop 

management and leadership skills: the Supervisory Development Program and the Vermont Certified Public Managers 

Program (VCPM), which was recently accredited by the National Certified Public Manager Consortium. 

1b.  How do these programs meet your core mission? 

The Department of Human Resources’ core mission is to provide leadership and work in partnership with other 

departments within state government to promote managerial and workforce excellence while fostering an 

understanding and observance of regulatory requirements.   
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The HRIS Division meets this mission by paying employees appropriately and in accordance with collective bargaining 

agreements.  The HRIS Division also ensures that employees have an opportunity to receive high quality benefits that 

increase their health, well-being and productivity.   

The Workforce Analysis and Reporting Division meets this core mission by creating equity in compensation throughout 

state government.  The Division also provides data and identifies workforce trends, which assists agencies and 

departments to understand their business, and identify and meet business needs.  The Division also provides financial 

analysis that supports collective bargaining, budgeting, legislative and other business processes.  

The Classification Division ensures compliance with collective bargaining agreements and equity in the salaries paid 

to classified employees by evaluating all jobs and rating them in a manner that is principled and objective. 

The Labor Relations Division negotiates and interprets contracts that set forth the state’s obligations with respect to the 

workforce.  This includes contract obligations relating to almost all areas of employment, including compensation, 

working conditions, performance and misconduct.  It also ensures the state meets its statutory obligations under the 

ADA, Family and Medical Leave Act and a host of other labor laws that govern employment in the state of Vermont.   

The Legal Division investigates allegations of employee misconduct to ensure compliance with the state’s legal 

obligations, particularly the enforcement of the state’s policies related to sexual harassment, discrimination and 

retaliation.  The Legal Department also provides guidance to ensure employee discipline is done in a manner that is 

consistent with collective bargaining agreements and defensible in labor board or other legal proceedings.   

The Field Operations Division meets DHR’s core mission by providing expertise throughout state government on 

managerial and workforce excellence.   This Division, working with other divisions in DHR, promotes the hiring and 

retention of qualified staff, the appropriate classification and compensation of staff, and compliance with policies 

and procedures, collective bargaining agreements and state and federal law.   

The Division for Workforce Development, Recruitment and Wellness supports state government by attracting, retaining 

and rewarding a talented and diverse workforce to enable agencies and departments to meet their organizational 

objectives.  The Division provides human resources management tools, promotes employee health, develops 

employee’s capability to excel in their jobs, and prepares the workforce for future challenges and opportunities.    
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2a. What does success in each program look like to Vermonters, both those served by the program and the 

general population? 

The HRIS Division is successful when the pay and benefits processes are streamlined, paperless, accurate, easy to 

administer, and ensure taxpayer funds are spent appropriately.  Success is also achieved when the HRIS system 

provides real time business intelligence on key metrics, such as overtime costs, to enhance internal controls, efficiency 

and transparency.   With respect to benefits, success is achieved when employees have access to and take 

advantage of quality health care and other benefit services, at a reasonable cost, and claims are processed 

effectively and efficiently. 

The Legal Division is successful when agencies, departments and individuals understand and comply with legal 

obligations relating to personnel matters and when the Division provides accurate and timely counsel that avoids 

litigation or enhances the likelihood of successful litigation.  Success is also achieved when personnel investigations are 

conducted appropriately, in a timely manner, and appointing authorities have sufficient information to make 

appropriate personnel decisions.  

The Field Operations Division is successful when agencies, departments and employees receive the human resources 

services necessary to meet their core missions while remaining in compliance with all regulatory obligations, including 

the collective bargaining agreements. 

The Division for Workforce Development, Recruitment and Wellness is successful when employees are healthy, 

motivated, skilled and educated.  The Division is also successful when the state is able to recruit a qualified workforce 

that allows it to meet current and future challenges and provide quality services to all Vermonters.    

2b. What performance measures are used to determine the progress and what baseline data is available? 

Progress in meeting the goals of the HRIS Division is measured by a decrease in manual processes, decrease in errors 

when processing payroll and greater speed and efficiency in all HR business processes.   Prior to the introduction of 

VTHR, most HR processes were manual and paper based.  Now, with the implementation of VTHR and the ability to 

process transactions electronically, DHR has reduced paper transactions both flowing into and out of HRIS.  The 

elimination of paper timesheets alone has reduced paper transactions by at least 8000 on a bi-weekly basis.   
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While the elimination of paper timesheets has resulted in a significant reduction, the scope of the reduction in paper-

based transaction goes beyond the entry of time by employees.  For example, approximately 14,000 paper “turn 

around reports” were printed by both HR Field Ops and HRIS in 2011 to audit the entry of time and ensure timely and 

proper payment of employees. These turn around reports have been eliminated and replaced by a system query that 

can be run and saved electronically.   

In addition, with the introduction of electronic personnel action requests, the process of auditing transactions—and 

decreasing errors— has completely changed.  Formerly with data entry decentralized, HRIS was required to conduct a 

retroactive audit, correcting and re-entering data, often after payroll was processed.  The new functionality of VTHR 

allows for prospective auditing of employee job status changes.  In addition, with the introduction of VTHR, employees 

can now utilize queries to access data as they never could before.  As a result, DHR has reduced the number of 

extracts and reports provided to departments and given supervisors, managers, HR professionals and business 

managers robust, real time information.  

With respect to benefits, progress is measured by assessing the number of employees and retirees who have had 

preventative health care services and comparing that to prior year data and “norms” found for CIGNA’s business.  As 

the charts below describe, preventative screenings are up only slightly from the prior fiscal year and wellness visits are 

lower for the active population.  Screenings for active employees and retirees for breast and cervical cancer are 

greater than the norm, but screening for colon cancer is below norm.  
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Preventative Care Utilization (all services) – Active Population 

 

 

 

 

 

 

 

Employee Spouse Dependent Total
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Well Visit Completion Rate – Active Population 
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Cancer Screening Rates – Active Population  
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Preventative Care Utilization (all services) – Retiree Population 
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Well Visit Completion Rate – Retiree Population 
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Cancer Screening Rates – Retiree Population  

 

 

DHR also assesses the performance of vendors that provide medical, dental and prescription drug services to assess 

the timeliness and efficacy of the services.   CIGNA met all but one performance measure, failing to meet its 

guarantee of financial accuracy in claims processing.  The expected performance was 99% accuracy, but CIGNA 

only achieved an accuracy rate of 98.89%.  As a result, CIGNA paid a penalty of $2059.  Express Scripts Inc. (ESI) met 

all but one of its guarantees.  ESI guaranteed a generic drug pricing discount of 74%, but only delivered a discount of 

73.4%, resulting in a penalty of $138,976.  All other providers met their guaranteed contractual performance.   
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Progress in terms of classification is measured by the number of classification reviews that are done as well as the time 

taken to complete a classification.   In FY13, the Classification Division completed 913 classification reviews and the 

average turnaround time for the review was 31 days.  As noted in the chart below, the turnaround time is relatively 

consistent over the last five years, as measured against the number of reviews conducted.  These figures are well 

within the 60 day deadline to complete the reviews set forth in the state’s collective bargaining agreements.   
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Turnaround Time for Classification Reviews by Fiscal Year 

 

Progress in recruitment of a qualified workforce is measured by the time taken to recruit, hire and fill positions, as well 

as the number of applicants per position.  The time to recruit is the time between when a request to recruit is made to 

DHR and when a list of candidates is forwarded to the hiring manager, and must include a minimum posting time of 

ten working days.  The time to hire is the time between when a list of candidates is forwarded to a hiring manager and 

an employee begins employment.  As set forth in the chart below, the time to recruit is slightly above prior timeframes, 

although this likely resulted from the fact that recruitment was curtailed for a month as DHR prepared for and went live 

with VTHR.    
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Average Time to Recruit and Hire by Fiscal Year 

 

 

DHR also measures the overall number of applicants and the number of applications per applicant.  As the graphs 

below show, the number of applications for classified employees has leveled off in FY13, but the number of 

applications per applicant remains relatively high, as compared to 2009 (30.7 and 24.9, respectively.   
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Number of Applications and Applicants by Fiscal Year 
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Performance Measures by Fiscal Year 

Performance Measures by Fiscal Year Five Year 

Indicator 2009 2010 2011 2012 2013 Average 

Average Time to Recruit 21 25 26 22 27 24 

Average Time to Hire 47 46 51 58 50 50 

Average Time to Fill 68 72 77 81 77 75 

Average Applicants per Position Filled 24.9 27.0 30.0 30.5 30.7 29 

 

 

Progress in the wellness group is assessed by the percentage of the state workforce that participates in health risk 

assessment screenings, flu clinics, and activity programs and the increase or decrease in health risk factors.  As set 

forth below, the total number of employee and retiree health screenings performed in FY13 dropped by 12.5% for 

employees, due to staffing reductions, from an all-time high in FY12. 
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Health Risk Assessment Screenings by Fiscal Year 

 

As set forth below, the number of employees receiving flu vaccinations has increased slightly in FY13 to approximately 

42% of the classified and exempt workforce, despite staffing issues.   
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Number of Employees Vaccinated by Fiscal Year 

 

In addition, the number of activity challenges has increased since FY10, with a substantial increase of the total number 

of participants overall, due in large part to the success of the LiveWell program, which was piloted in 2013.   DHR 

conducts a pre and post survey of LiveWell participants.  This data demonstrates that pre-survey, 36% of the 

participants were taking steps to change their overall health and wellness.  The post survey showed 42% of 

participants were doing so, a 17% improvement.  Prior to participation in the program, 29% reported participating in 

some form of physical activity, which increased to 35% post survey, a 21% improvement. Prior to participation, 31% 

reported making healthier eating choices, but the post survey indicated that 43% were making healthier choices, an 

improvement of 39%.   Prior to LiveWell, only 18% of participants reported engaging in any activity to reduce stress on 

a regular basis.  After LiveWell, 42% indicated they engaged in such activities regularly, an improvement of 133%. 
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Progress in workforce development is measured by the number of enrollees in training courses and the number and 

quality of training sessions conducted by the Division.  Enrollment is measured for participation in face to face 

(elective) training courses, on-line courses, the Vermont Certified Public Managers Program, Supervisory Development 

Program and individual consultations with agencies, departments and employees.  This data is set out in the following 

table.   

 

Workforce Development Workshop and Service Performance 

  Fiscal Year 

  2009 2010 2011 2012 2013 

On-Line University     1,873 1,227 1,538 

Change from Previous FY       -34% 25% 

Face-to-Face (“Elective”) Training 

Courses 
941 1,419 642 760 798 

Change from Previous FY   51% -55% 18% 5% 

Consulting (number of individuals 

served) 
581 415 523 654 455 

Change from Previous FY   -29% 26% 25% -30% 

Supervisors Development Program     67 68 117 

Change from Previous FY       1% 72% 

Vermont Certified Public Manager® 

Program (new enrollments) 
  24 22 23 24 

Change from Previous FY     -8% 5% 4% 

 

As this data reveals, DHR has seen an increase of 25% in on-line courses, recovering from a dip in participation in FY12.   

Enrollment in the VCPM program remains consistent, despite reductions in DHR staff dedicated to the program.  

Enrollment in the SDP program has increased by 72% in FY13.  Consulting services have recommenced since a hiatus in 

FY12, but the individuals being consulted is lower than in 2009 and 2011, due in part to less staff.   
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3. Is there a better way? 

Yes.  The introduction of VTHR has created a number of opportunities that DHR is only beginning to explore.  Because 

many HR processes have been manual and extremely time consuming, much HR work has been transactional, not 

strategic.  DHR is working to integrate VTHR into its business practices to streamline its processes and to use the real 

time data now available to become less transactional and more strategic.  To this end, DHR is conducting a 

comprehensive business process review and is assessing how best to meet the needs of agencies, departments and 

employees in this new environment.    This review includes all business processes, not simply those directly impacted by 

VTHR.   
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Department of Human Resources 
 

Operations 

 
Mission Statement 

The Department of Human Resources provides leadership to and works in partnership with state agencies and 

departments to promote managerial and workforce excellence while fostering an understanding and observance of 

regulatory requirements.   

Program Mission Statement: 

The Recruitment Unit, which is part of the Division for Workforce Recruitment, Development & Wellness, recruits and hires a 

diverse pool of well qualified applicants to meet the present and future needs of state government.  The Workforce 

Development Unit provides training and programs that increase employee effectiveness, particularly supervisory and 

managerial competence.  The Field Operations Division provides human resources services and guidance to managers 

and supervisors throughout state government.  The Classification Division classifies positions within state government in 

accordance with collective bargaining agreements.  The HRIS Division manages the VTHR system to ensure that all 

employees are compensated and given benefits in accordance with statutes, collective bargaining agreements and 

state policies. The Labor Relations Division negotiates, interprets and administers collective bargaining agreements and 

provides labor relations advice and expertise to department managers and employees.  The Legal Services Division, 

including the Investigations Unit within the Division, handles complex personnel investigations and cases before the Labor 

Relations Board, Human Rights Commission and state and federal courts, and conducts statewide trainings on best 

practices.  The Workforce Analysis and Reporting Division provides compensation analysis, conducts data analysis and 

manages information requests, including public records requests.   

 

Goals: 

 

The Recruitment Unit strives to hire qualified applicants who will enable agencies and departments to meet their short 

and long term objectives.  The Workforce Development Unit seeks to enhance employee skill sets and develop the 

competence required for agencies and departments to achieve their goals.  The Field Operations Division helps agencies 
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and departments implement best practices in the management of the state workforce.  The Classification and HRIS 

Divisions strive to ensure that all employees are compensated and receive benefits in accordance with collective 

bargaining agreements, state and federal law and personnel policies.   The Labor Relations Division seeks to achieve 

effective and uniform administration of collective bargaining agreements, federal and state law and personnel policies.  

The Workforce Analysis and Reporting Division provides comprehensive reports and information to legislators, agencies 

and departments within state government, and the public.  The Legal Services Division, including the Investigative Unit, 

strives to handle complex personnel investigations, grievances and cases in a consistent, fair and timely manner.   

 

Indicators: 

The Recruitment Unit assesses the number of applicants per position and the time required to recruit, hire and fill positions 

as indicators of performance.   The Workforce Development Unit reviews the percentage of state employees that 

participate in on-line and open enrollment courses, and the percentage of agencies and departments that use its 

consulting services.   The Classification Division conducts peer reviews to assess appropriateness and turnaround time for 

classifications.  The HRIS Division conducts quality reviews to assess the accuracy of information input into VTHR.  The Labor 

Relations Division assesses the time and resources required to negotiate and enter into collective bargaining agreements, 

as well as the number and resolution of personnel related complaints, grievances and litigation.  The Investigative Unit 

monitors the number of personnel investigations initiated, the time frame for resolution of those investigations, and the 

outcome of those investigations.   The Workforce Analysis and Reporting Division assesses the number of effective 

responses to requests for information.   

 

Market: 

The Operations Divisions of DHR serve state employees, agencies and departments within state government, Legislators 

and the public, including job applicants and the press. 
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Resources: 

The resources available to DHR’s operational divisions include legal expertise in collective bargaining, the PeopleSoft 

Human Capital Management System (VTHR), and forensic capacity currently provided through Champlain College. 

 

Programmatic Changes: 

None. 

 

How we are going to achieve the desired outcomes: 

To improve efforts to attract a greater number of high quality and diverse applicants, the Recruitment Unit has focused 

on the VTHR upgrade to enhance its on-line application system and to give hiring managers in the field more real time 

information on applicants.  To promote the use of best practices in the hiring, supervising, evaluation and disciplining of 

employees, the Workforce Development Unit, the Human Resources Field Operations Division, the Classification Division, 

the HRIS Division, Labor Relations Division and Investigations Unit continue to cross-train internally and provide training 

within agencies and departments on best practices.  The Legal Services and Labor Relations Divisions analyze complaint 

and grievance demographics to identify trends and detect systemic weaknesses.  The Workforce Analysis and Reporting 

Division will continue to evaluate the accuracy and comprehensiveness of information provided, as well as customer 

feedback on responses.  The Investigative Unit gathers and organizes information in order to assess the timeliness and 

results of personnel investigations.   

Measuring Productivity and Efficiency: 

Progress in terms of classification is measured by the number of classification reviews that are done as well as the time 

taken to complete a classification.   In FY13, the Classification Division completed 913 classification reviews and the 

average turnaround time for the review was 31 days.  As noted in the chart below, the turnaround time is relatively 

consistent over the last five years, as measured against the number of reviews conducted.  These figures are well within 

the 60 day deadline to complete the reviews set forth in the state’s collective bargaining agreements.   
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Number of Classification Reviews by Fiscal Year 
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Turnaround Time for Classification Reviews by Fiscal Year 

 

Progress in recruitment of a qualified workforce is measured by the time taken to recruit, hire and fill positions, as well as 

the number of applicants per position.  The time to recruit is the time between when a request to recruit is made to DHR 

and when a list of candidates is forwarded to the hiring manager, and must include a minimum posting time of ten 

working days.  The time to hire is the time between when a list of candidates is forwarded to a hiring manager and an 

employee begins employment.  As set forth in the charts below, the time to recruit is slightly above prior timeframes, 

although this likely resulted from the fact that recruitment was curtailed for a month as DHR prepared for and went live 

with VTHR.    
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Performance Measures by Fiscal Year 

Performance Measures by Fiscal Year Five Year 

Indicator 2009 2010 2011 2012 2013 Average 

Average Time to Recruit 21 25 26 22 27 24 

Average Time to Hire 47 46 51 58 50 50 

Average Time to Fill 68 72 77 81 77 75 

Average Applicants per Position Filled 24.9 27.0 30.0 30.5 30.7 29 

 

 

Average Time to Recruit and Hire by Fiscal Year 
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Number of Applications and Applicants by Fiscal Year 

 

DHR also measures the overall number of applicants and the number of applications per applicant.  As the graph above 

shows, the number of applications for classified employees has leveled off, but the number of applications per applicant 

remains relatively high, as compared to 2009.  

Progress in workforce development is measured by the number of enrollees in training courses and the number and 

quality of training sessions conducted by the Division.  Enrollment is measured for participation in face to face (elective) 

training courses, on-line courses, the Vermont Certified Public Managers Program, Supervisory Development Program and 

individual consultations with agencies, departments and employees.  This data is set out in the following table.   
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Workforce Development Workshop and Service Performance 

  Fiscal Year 

  2009 2010 2011 2012 2013 

On-Line University     1,873 1,227 1,538 

Change from Previous FY       -34% 25% 

Face-to-Face (“Elective”) Training 

Courses 
941 1,419 642 760 798 

Change from Previous FY   51% -55% 18% 5% 

Consulting (number of individuals 

served) 
581 415 523 654 455 

Change from Previous FY   -29% 26% 25% -30% 

Supervisors Development Program     67 68 117 

Change from Previous FY       1% 72% 

Vermont Certified Public Manager® 

Program (new enrollments) 
  24 22 23 24 

Change from Previous FY     -8% 5% 4% 

 

As this data reveals, DHR has seen an increase of 25% in on-line courses, recovering from a dip in participation in FY12.   

Enrollment in the VCPM program remains consistent, despite reductions in DHR staff dedicated to the program.  

Enrollment in the SDP program has increased by 72% in FY13.  Consulting services have recommenced since a hiatus in 

FY12, but the individuals being consulted is lower than in 2009 and 2011, due in part to less staffing.   

Capital Needs for the Program: 

None. 
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Department of Human Resources 
 

Benefits & Wellness 
 

Mission Statement 

The Department of Human Resources provides leadership to and works in partnership with state agencies and 

departments to promote managerial and workforce excellence while fostering an understanding and observance of 

regulatory requirements.   

 

Programmatic Mission Statement: 

The Benefits Unit of the HRIS Division manages benefits programs covering over 23,000 lives in order to provide effective 

and efficient services to state employees, retirees and dependents.  The Wellness Unit, as part of the Division for Workforce 

Recruitment, Development & Wellness, helps state employees learn about and adopt practices that improve their health 

and well being. 

 

 

Goals: 

 

The goal of the Benefits Unit is to provide effective, efficient and user-friendly services to employees, retirees and 

dependents, particularly health care services.  The goal of the Wellness Unit is to develop programs that improve 

employee health by identifying risk factors and helping employees to adopt healthy choices to lessen those risks.   

 

Indicators: 
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The Benefits Unit measures the performance of vendors that provide medical and prescription drug services to assess the 

timeliness and efficacy of the services.   The Wellness Unit reviews the percentage of the state workforce that participates 

in screenings, clinics, and activity programs and the increase or decrease in risk factors.   

 

Market: 

Groups served by the medical plan include state employees, retirees, and other groups identified in state statute.  The 

Wellness Unit also serves current state employees and retirees, as well as agencies and departments within state 

government. 

 

Resources: 

The Benefits Unit is funded with premiums that are collected from departments, state employees and other program 

participants.  The Benefits Unit contracts with third parties to administer the state’s self-insured health plan, pharmacy 

benefits, and dental coverage.  The Wellness Unit enters into contracts with different service providers who facilitate 

health risk assessments, activity programs and vaccination services. 

 

Programmatic Changes:  

 

None. 
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How we are going to achieve the desired outcomes: 

The Benefits Unit negotiates contracts with vendors that include clear performance benchmarks and assesses financial 

penalties against vendors that fail to meet contractual performance measures.  The Wellness Unit continues to explore 

new approaches to reach employees in a more effective manner, including the use of an on-line health risk assessment, 

with follow up discussion sessions and courses.   

 

Measuring Productivity and Efficiency: 

With respect to benefits, progress is measured by assessing the number of employees and retirees who have had 

preventative health care services and comparing that to prior year data and “norms” found for CIGNA’s business.  As the 

charts below describe, preventative screenings are up only slightly from the prior fiscal year and wellness visits are lower 

for the active population.  Screenings for active employees and retirees for breast and cervical cancer are greater than 

the norm, but screening for colon cancer is below norm.  

 

Preventative Care Utilization (all services) – Active Population 
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Well Visit Completion Rate – Active Population 
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Cancer Screening Rates – Active Population  
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Preventative Care Utilization (all services) – Retiree Population 
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Well Visit Completion Rate – Retiree Population 

Employee Spouse Dependent Total

Base 15.0% 20.8% 37.7% 17.7%

Current 13.5% 19.7% 39.6% 16.6%

Norm 32.5% 37.1% 17.0% 34.0%
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Cancer Screening Rates – Retiree Population  

Breast Cancer Cervical Cancer Colon Cancer

Current 65% 59% 35%

Norm 60% 59% 43%
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DHR also assesses the performance of vendors that provide medical and prescription drug services to assess the 

timeliness and efficacy of the services.   CIGNA met all but one performance measure, failing to meet its guarantee of 

financial accuracy in claims processing.  The expected performance was 99% accuracy, but CIGNA only achieved 

an accuracy rate of 98.89%.  As a result, CIGNA paid a penalty of $2059.    

Express Scripts Inc. (ESI) met all but one of its guarantees.  ESI guaranteed a generic drug pricing discount of 74%, but 

only delivered a discount of 73.4%, resulting in a penalty of $138,976.  
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All other providers met their guaranteed contractual performance.   

Progress in the wellness group is assessed by the percentage of the state workforce that participates in health risk 

assessment screenings, flu clinics, and activity programs and the increase or decrease in health risk factors.  As set 

forth below, the total number of employee and retiree health screenings performed in FY13 dropped by 12.5%, due to 

staffing reductions, from an all-time high in FY12. 

 

Health Risk Assessment Screenings by Fiscal Year 
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As set forth below, the number of employees receiving flu vaccinations has increased slightly, despite staffing issues. 

 

Number of Employees Vaccinated by Fiscal Year 

 

 

 

In addition, the number of activity challenges has increased since FY10, with a substantial increase of the total number 

of participants overall, due in large part to the success of the LiveWell program, which was piloted in 2013.   DHR 

conducts a pre and post survey of LiveWell participants.  This data demonstrates: 
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° 36% of the participants were taking steps to change their overall health and wellness before LiveWell and 

42% of participants were doing so after the program, a 17% improvement.   

° 29% reported participating in some form of physical activity prior to LiveWell, which increased to 35% post 

survey, a 21% improvement.  

° 31% reported making healthier eating choices before LiveWell, but the post survey indicated that 43% were 

making healthier choices, an improvement of 39%.    

° 18% of participants reported engaging in any activity to reduce stress on a regular basis before Live Well, 

and after LiveWell, 42% indicated they engaged in such activities regularly, an improvement of 133%. 

 

Capital Needs for the Program: 

 

None.  
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Report ID:

Budget Object Group:  1. PERSONAL SERVICES

Budget Object Rollup Name FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Salaries and Wages 4,294,085 4,461,774 4,461,774 4,770,629 308,855 6.9%
Fringe Benefits 1,876,265 2,266,847 2,266,847 2,312,099 45,252 2.0%
Contracted and 3rd Party Service 176,302 105,300 105,300 69,062 (36,238) -34.4%
PerDiem and Other Personal Services 3,532 3,200 3,200 3,000 (200) -6.3%
Budget Object Group Total:  1. PERSONAL SERVICES 6,350,184 6,837,121 6,837,121 7,154,790 317,669 4.6%

Budget Object Group:  2. OPERATING

Budget Object Rollup Name FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Equipment 23,882 4,400 4,400 4,680 280 6.4%
IT/Telecom Services and Equipment 117,358 273,148 273,148 273,438 290 0.1%
Travel 29,476 21,619 21,619 29,075 7,456 34.5%
Supplies 26,338 33,470 33,470 28,900 (4,570) -13.7%
Other Purchased Services 116,720 131,401 131,401 142,998 11,597 8.8%
Other Operating Expenses 166,954 150,000 150,000 148,557 (1,443) -1.0%
Rental Other 19,837 26,822 26,822 24,382 (2,440) -9.1%
Rental Property 174,693 304,156 304,156 311,616 7,460 2.5%
Property and Maintenance 6,570 4,400 4,400 5,700 1,300 29.5%
Budget Object Group Total:  2. OPERATING 681,828 949,416 949,416 969,346 19,930 2.1%

State of Vermont

Run Date:

Organization:  1120010000 - Human resources - operations
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Report ID: State of Vermont

Run Date:

Total Expenses 7,032,012 7,786,537 7,786,537 8,124,136 337,599 4.3%

Fund Name FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

General Funds 2,004,368 1,721,503 1,721,503 1,690,943 (30,560) -1.8%
Special Fund 254,168 244,912 244,912 244,912 0 0.0%
ISF Funds 3,490,097 5,150,473 5,150,473 5,447,260 296,787 5.8%
IDT Funds 1,283,379 669,649 669,649 741,021 71,372 10.7%
Funds Total 7,032,012 7,786,537 7,786,537 8,124,136 337,599 4.3%

Position Count 82
FTE Total 81.70

Organization:  1120010000 - Human resources - operations
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Report ID: State of Vermont

Run Date:

Budget Object Group:  1. PERSONAL SERVICES

Budget Object Rollup Name FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Salaries and Wages 578,222 499,056 499,056 515,488 16,432 3.3%
Fringe Benefits 263,234 251,309 251,309 266,572 15,263 6.1%
Contracted and 3rd Party Service 169,069 330,200 330,200 359,674 29,474 8.9%
Budget Object Group Total:  1. PERSONAL SERVICES 1,010,526 1,080,565 1,080,565 1,141,734 61,169 5.7%

Budget Object Group:  2. OPERATING

Budget Object Rollup Name FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Equipment 5,565 300 300 5,510 5,210 1,736.7%
IT/Telecom Services and Equipment 80,328 103,060 103,060 84,163 (18,897) -18.3%
Travel 5,764 8,750 8,750 5,860 (2,890) -33.0%
Supplies 20,017 22,550 22,550 21,275 (1,275) -5.7%
Other Purchased Services 534,251 627,393 627,393 519,595 (107,798) -17.2%
Other Operating Expenses 0 1,782 1,782 173 (1,609) -90.3%
Rental Other 4,666 7,384 7,384 4,742 (2,642) -35.8%
Rental Property 19,753 46,526 46,526 48,482 1,956 4.2%

Organization:  1125000000 - Human resources - employee benefits & wellness
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Report ID: State of Vermont

Run Date:

Property and Maintenance 948 785 785 961 176 22.4%
Budget Object Group Total:  2. OPERATING 671,291 818,530 818,530 690,761 (127,769) -15.6%

Total Expenses 1,681,817 1,899,095 1,899,095 1,832,495 (66,600) -3.5%

Fund Name FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

ISF Funds 1,654,654 1,884,796 1,884,796 1,818,084 (66,712) -3.5%
IDT Funds 27,163 14,299 14,299 14,411 112 0.8%
Funds Total 1,681,817 1,899,095 1,899,095 1,832,495 (66,600) -3.5%

Position Count 10
FTE Total 9.80

Organization:  1125000000 - Human resources - employee benefits & wellness
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Budget Detail Reports

Salaries and Wages FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Classified Employees 500000 3,898,346 4,313,849 4,313,849 4,484,773 170,924 4.0%
Exempt                        500010 317,582 303,056 303,056 383,012 79,956 26.4%
Temporary Employees           500040 21,584 20,000 20,000 15,000 (5,000) -25.0%
Overtime 500060 56,573 12,000 12,000 11,300 (700) -5.8%
Vacancy Turnover Savings 508000 0 (187,131) (187,131) (123,456) 63,675 -34.0%
Total: Salaries and Wages 4,294,085 4,461,774 4,461,774 4,770,629 308,855 6.9%

Fringe Benefits FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
FICA - Classified Employees   501000 288,274 330,012 330,012 343,100 13,088 4.0%
FICA - Exempt                 501010 24,076 23,183 23,183 29,299 6,116 26.4%
FICA - Temporaries            501040 1,651 0 0 0 0 0.0%
Health Ins - Classified Empl 501500 720,304 972,836 972,836 967,371 (5,465) -0.6%
Health Ins - Exempt 501510 37,485 68,702 68,702 54,885 (13,817) -20.1%
Retirement - Classified Empl  502000 672,734 738,093 738,093 767,342 29,249 4.0%
Retirement - Exempt           502010 38,487 34,044 34,044 43,636 9,592 28.2%
Dental - Classified Employees 502500 44,201 48,790 48,790 51,376 2,586 5.3%
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Dental - Exempt               502510 2,645 3,903 3,903 4,054 151 3.9%
Life Ins - Classified Empl    503000 16,533 18,545 18,545 18,574 29 0.2%
Life Ins - Exempt             503010 981 1,302 1,302 1,586 284 21.8%
LTD - Classified Employees    503500 6,423 9,340 9,340 10,040 700 7.5%
LTD - Exempt                  503510 520 704 704 936 232 33.0%
EAP - Classified Empl         504000 2,128 2,437 2,437 2,586 149 6.1%
EAP - Exempt                  504010 130 192 192 204 12 6.3%
Employee Tuition Costs        504530 0 2,500 2,500 2,500 0 0.0%
Workers Comp - Ins Premium 505200 18,709 11,889 11,889 14,310 2,421 20.4%
Unemployment Compensation     505500 900 0 0 0 0 0.0%
Catamount Health Assessment 505700 84 375 375 300 (75) -20.0%
Total: Fringe Benefits 1,876,265 2,266,847 2,266,847 2,312,099 45,252 2.0%

Contracted and 3rd Party Service FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Contr & 3Rd Party - Legal     507200 68,635 0 0 0 0 0.0%
Contr&3Rd Pty-Educ & Training 507350 64,397 50,300 50,300 61,062 10,762 21.4%
Contr&3Rd Pty - Info Tech     507550 12,500 0 0 0 0 0.0%
Contract-Web Dev. & Maint. 507551 275 0 0 0 0 0.0%
Contr&3Pty-Info Tech-Security 507558 25,000 50,000 50,000 0 (50,000) -100.0%
Creative/Development 507561 0 2,000 2,000 0 (2,000) -100.0%
Advertising/Marketing-Other 507563 5,325 500 500 5,500 5,000 1,000.0%
Other Contr and 3Rd Pty Serv 507600 60 0 0 0 0 0.0%
Interpreters 507615 0 2,500 2,500 2,500 0 0.0%
Recording & Other Fees 507620 110 0 0 0 0 0.0%
Total: Contracted and 3rd Party Service 176,302 105,300 105,300 69,062 (36,238) -34.4%

Organization:  1120010000 - Human resources - operations

61



Budget Detail Reports  

PerDiem and Other Personal Services FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Depositions                   506210 0 200 200 0 (200) -100.0%
Transcripts                   506220 3,532 3,000 3,000 3,000 0 0.0%
Total: PerDiem and Other Personal Services 3,532 3,200 3,200 3,000 (200) -6.3%

6,350,184 6,837,121 6,837,121 7,154,790 317,669 4.6%

Equipment FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Other Equipment               522400 99 200 200 180 (20) -10.0%
Office Equipment              522410 1,518 0 0 0 0 0.0%
Furniture & Fixtures          522700 22,265 4,200 4,200 4,500 300 7.1%
Total: Equipment 23,882 4,400 4,400 4,680 280 6.4%

Total: 1. PERSONAL SERVICES

Budget Object Group:  2. OPERATING

Organization:  1120010000 - Human resources - operations
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IT/Telecom Services and Equipment FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Communications                516600 670 0 0 0 0 0.0%
Telecom-Fixed Wireless Data 516622 150 0 0 0 0 0.0%
Telecom-Telephone Services 516652 798 625 625 850 225 36.0%
Telecom-Conf Calling Services 516658 925 2,200 2,200 1,250 (950) -43.2%
Telecom-Wireless Phone Service 516659 16,708 32,300 32,300 34,000 1,700 5.3%
It Intersvccost- Dii Other 516670 11,958 0 0 0 0 0.0%
It Intsvccost-Vision/Isdassess 516671 25,367 25,821 25,821 59,312 33,491 129.7%
It Intsvccost- Dii - Telephone 516672 25,929 32,850 32,850 27,650 (5,200) -15.8%
It Inter Svc Cost User Support 516678 0 80,388 80,388 36,608 (43,780) -54.5%
It Int Svc Dii Allocated Fee 516685 15,965 78,764 78,764 93,498 14,734 18.7%
Hw - Other Info Tech 522200 0 1,700 1,700 1,500 (200) -11.8%
Hardware - Desktop & Laptop Pc 522216 5,194 9,500 9,500 12,500 3,000 31.6%
Hw - Printers,Copiers,Scanners 522217 306 0 0 0 0 0.0%
Software - Other 522220 2,464 2,000 2,000 2,870 870 43.5%
Sw-Database&Management Sys 522222 658 0 0 0 0 0.0%
Sw-Other Communications 522230 0 0 0 0 0 0.0%
Hw-Personal Mobile Devices 522258 99 7,000 7,000 3,400 (3,600) -51.4%
Hw-Other Communications 522261 68 0 0 0 0 0.0%
Computer Equipment            522970 10,099 0 0 0 0 0.0%
Total: IT/Telecom Services and Equipment 117,358 273,148 273,148 273,438 290 0.1%

Organization:  1120010000 - Human resources - operations
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Other Operating Expenses FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Single Audit Allocation       523620 1,916 0 0 1,557 1,557 0.0%
Bank Service Charges          524000 893 0 0 0 0 0.0%
Costofburl Free Press Ad Sold 525320 164,145 150,000 150,000 147,000 (3,000) -2.0%
Total: Other Operating Expenses 166,954 150,000 150,000 148,557 (1,443) -1.0%

Other Purchased Services FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Insurance Other Than Empl Bene 516000 1,242 1,636 1,636 1,701 65 4.0%
Insurance - General Liability 516010 8,233 9,996 9,996 11,279 1,283 12.8%
Dues                          516500 5,500 2,365 2,365 5,500 3,135 132.6%
Licenses 516550 1,230 500 500 1,000 500 100.0%
Advertising-Print 516813 198 0 0 0 0 0.0%
Advertising - Job Vacancies   516820 6,612 3,500 3,500 500 (3,000) -85.7%
Trade Shows & Events 516870 1,520 2,500 2,500 1,500 (1,000) -40.0%
Printing and Binding          517000 442 5,450 5,450 575 (4,875) -89.4%
Printing & Binding-Bgs Copy Ct 517005 5,293 5,150 5,150 4,300 (850) -16.5%
Photocopying 517020 0 50 50 0 (50) -100.0%
Registration For Meetings&Conf 517100 9,089 7,450 7,450 9,850 2,400 32.2%
Postage                       517200 27 125 125 50 (75) -60.0%

Organization:  1120010000 - Human resources - operations
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Postage - Bgs Postal Svcs Only 517205 1,249 3,500 3,500 1,750 (1,750) -50.0%
Freight & Express Mail 517300 4 0 0 0 0 0.0%
Catering-Meals-Cost 517410 500 0 0 0 0 0.0%
Outside Conf, Meetings, Etc 517500 50 1,000 1,000 50 (950) -95.0%
Other Purchased Services      519000 1,937 0 0 0 0 0.0%
Agency Fee 519005 42,978 41,287 41,287 49,351 8,064 19.5%
Human Resources Services 519006 0 32,042 32,042 37,280 5,238 16.3%
Administrative Service Charge 519010 27,163 14,300 14,300 14,412 112 0.8%
Dry Cleaning                  519020 27 50 50 0 (50) -100.0%
Moving State Agencies         519040 3,426 500 500 3,900 3,400 680.0%
Total: Other Purchased Services 116,720 131,401 131,401 142,998 11,597 8.8%

Property and Maintenance FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Recycling 510220 1,103 1,000 1,000 1,300 300 30.0%
Repair & Maint - Buildings    512000 1,475 0 0 0 0 0.0%
Repair & Maint - Office Tech 513010 3,993 3,400 3,400 4,400 1,000 29.4%
Repair&Maint-Typewriters 513101 0 0 0 0 0 0.0%
Total: Property and Maintenance 6,570 4,400 4,400 5,700 1,300 29.5%

Organization:  1120010000 - Human resources - operations
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Rental Other FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Rental of Equipment & Vehicles 514500 6,939 1,000 1,000 7,000 6,000 600.0%
Rental - Auto                 514550 531 8,400 8,400 1,000 (7,400) -88.1%
Rental - Office Equipment     514650 12,271 17,422 17,422 16,382 (1,040) -6.0%
Rental - Other                515000 96 0 0 0 0 0.0%
Total: Rental Other 19,837 26,822 26,822 24,382 (2,440) -9.1%

Rental Property FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Rent Land & Bldgs-Office Space 514000 20,160 130,102 130,102 132,000 1,898 1.5%
Rent Land&Bldgs-Non-Office    514010 600 750 750 650 (100) -13.3%
Fee-For-Space Charge 515010 153,933 173,304 173,304 178,966 5,662 3.3%
Total: Rental Property 174,693 304,156 304,156 311,616 7,460 2.5%

Organization:  1120010000 - Human resources - operations
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Supplies FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Office Supplies               520000 21,860 24,800 24,800 23,800 (1,000) -4.0%
Stationary & Envelopes 520015 33 0 0 0 0 0.0%
Gasoline                      520110 169 0 0 0 0 0.0%
Other General Supplies        520500 66 0 0 0 0 0.0%
Educational Supplies          520540 359 500 500 400 (100) -20.0%
Recognition/Awards            520600 651 1,750 1,750 1,500 (250) -14.3%
Food 520700 673 3,060 3,060 700 (2,360) -77.1%
Fruit 520704 69 0 0 0 0 0.0%
Bakery 520707 114 0 0 0 0 0.0%
Juice 520708 27 0 0 0 0 0.0%
Books&Periodicals-Library/Educ 521500 326 1,560 1,560 500 (1,060) -67.9%
Subscriptions                 521510 1,991 1,800 1,800 2,000 200 11.1%
Total: Supplies 26,338 33,470 33,470 28,900 (4,570) -13.7%

Travel FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Travel-Inst-Auto Mileage-Emp 518000 22,495 16,454 16,454 22,200 5,746 34.9%
Travel-Inst-Other Transp-Emp 518010 158 400 400 250 (150) -37.5%
Travel-Inst-Meals-Emp 518020 22 0 0 50 50 0.0%

Organization:  1120010000 - Human resources - operations
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Travel-Inst-Lodging-Emp 518030 0 200 200 0 (200) -100.0%
Travel-Inst-Incidentals-Emp 518040 56 140 140 50 (90) -64.3%
Travl-Inst-Auto Mileage-Nonemp 518300 50 500 500 0 (500) -100.0%
Travel-Inst-Meals-Nonemp 518320 0 150 150 0 (150) -100.0%
Travel-Outst-Auto Mileage-Emp 518500 203 0 0 0 0 0.0%
Travel-Outst-Other Trans-Emp 518510 2,732 400 400 2,500 2,100 525.0%
Travel-Outst-Meals-Emp 518520 390 50 50 325 275 550.0%
Travel-Outst-Lodging-Emp 518530 3,023 3,300 3,300 3,500 200 6.1%
Travel-Outst-Incidentals-Emp 518540 348 25 25 200 175 700.0%
Total: Travel 29,476 21,619 21,619 29,075 7,456 34.5%

681,828 949,416 949,416 969,346 19,930 2.1%

7,032,012 7,786,537 7,786,537 8,124,136 337,599 4.3%

Fund Name
Fund 
Code FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

General Fund 10000 2,004,368 1,721,503 1,721,503 1,690,943 (30,560) -1.8%
Inter-Unit Transfers Fund 21500 1,283,379 669,649 669,649 741,021 71,372 10.7%
Pers-Human Resourc Development 21585 89,631 91,962 91,962 96,162 4,200 4.6%
PERS-Recruitment Services 21844 164,537 152,950 152,950 148,750 (4,200) -2.7%
Financial Management Fund 59300 0 1,192,015 1,192,015 1,338,917 146,902 12.3%
Human Resource Services 59600 3,490,097 3,958,458 3,958,458 4,108,343 149,885 3.8%
Funds Total: 7,032,012 7,786,537 7,786,537 8,124,136 337,599 4.3%

Position Count 82
FTE Total 81.70

Total: 2. OPERATING

Total Expenses: 

Organization:  1120010000 - Human resources - operations
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Salaries and Wages FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Classified Employees 500000 573,078 499,056 499,056 515,488 16,432 3.3%
Overtime 500060 5,144 0 0 0 0 0.0%
Total: Salaries and Wages 578,222 499,056 499,056 515,488 16,432 3.3%

Fringe Benefits FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
FICA - Classified Employees   501000 42,032 38,177 38,177 39,433 1,256 3.3%
Health Ins - Classified Empl 501500 109,198 112,184 112,184 123,028 10,844 9.7%
Retirement - Classified Empl  502000 98,747 85,391 85,391 88,198 2,807 3.3%
Dental - Classified Employees 502500 6,572 6,505 6,505 6,762 257 4.0%
Life Ins - Classified Empl    503000 2,324 1,986 1,986 2,136 150 7.6%
Life Ins - Exempt             503010 0 161 161 0 (161) -100.0%
LTD - Classified Employees    503500 1,044 962 962 1,258 296 30.8%
LTD - Exempt                  503510 0 87 87 0 (87) -100.0%
EAP - Classified Empl         504000 335 320 320 340 20 6.3%
Employee Tuition Costs        504530 0 3,650 3,650 3,650 0 0.0%
Workers Comp - Ins Premium 505200 2,983 1,886 1,886 1,767 (119) -6.3%
Total: Fringe Benefits 263,234 251,309 251,309 266,572 15,263 6.1%

Organization:  1125000000 - Human resources - employee benefits & wellness

Budget Object Group:  1. PERSONAL SERVICES
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Contracted and 3rd Party Service FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Contr&3Rd Pty-Educ & Training 507350 25 5,200 5,200 5,200 0 0.0%
Other Contr and 3Rd Pty Serv 507600 168,954 325,000 325,000 353,983 28,983 8.9%
Interpreters 507615 90 0 0 491 491 0.0%
Total: Contracted and 3rd Party Service 169,069 330,200 330,200 359,674 29,474 8.9%

1,010,526 1,080,565 1,080,565 1,141,734 61,169 5.7%

Equipment FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Other Equipment               522400 0 0 0 0 0 0.0%
Office Equipment              522410 506 0 0 510 510 0.0%
Educational Equipment         522420 0 300 300 0 (300) -100.0%
Furniture & Fixtures          522700 5,059 0 0 5,000 5,000 0.0%
Total: Equipment 5,565 300 300 5,510 5,210 1,736.7%

Budget Object Group:  2. OPERATING

Organization:  1125000000 - Human resources - employee benefits & wellness

Total: 1. PERSONAL SERVICES
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IT/Telecom Services and Equipment FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
It Intersvccost- Dii Other 516670 37,277 0 0 0 0 0.0%
It Intsvccost-Vision/Isdassess 516671 4,044 16,509 16,509 6,590 (9,919) -60.1%
It Intsvccost- Dii - Telephone 516672 4,009 3,800 3,800 4,010 210 5.5%
It Inter Svc Cost User Support 516678 0 12,754 12,754 4,520 (8,234) -64.6%
It Int Svc Dii Allocated Fee 516685 0 12,497 12,497 11,543 (954) -7.6%
Hardware - Desktop & Laptop Pc 522216 15,726 2,000 2,000 2,000 0 0.0%
Sw-Database&Management Sys 522222 19,272 55,500 55,500 55,500 0 0.0%
Total: IT/Telecom Services and Equipment 80,328 103,060 103,060 84,163 (18,897) -18.3%

Other Operating Expenses

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Single Audit Allocation       523620 0 1,782 1,782 173 (1,609) -90.3%
Total: Other Operating Expenses 0 1,782 1,782 173 (1,609) -90.3%

Organization:  1125000000 - Human resources - employee benefits & wellness
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Other Purchased Services FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Insurance Other Than Empl Bene 516000 0 260 260 210 (50) -19.2%
Insurance - General Liability 516010 1,312 1,586 1,586 1,392 (194) -12.2%
Dues                          516500 442 1,000 1,000 450 (550) -55.0%
Advertising-Print 516813 1,935 1,000 1,000 1,937 937 93.7%
Advertising - Job Vacancies   516820 756 200 200 0 (200) -100.0%
Printing & Binding-Bgs Copy Ct 517005 17,278 32,500 32,500 17,500 (15,000) -46.2%
Registration For Meetings&Conf 517100 75 750 750 75 (675) -90.0%
Postage - Bgs Postal Svcs Only 517205 6,142 19,500 19,500 6,225 (13,275) -68.1%
Agency Fee 519005 55,050 46,493 46,493 52,031 5,538 11.9%
Human Resources Services 519006 0 5,084 5,084 4,603 (481) -9.5%
Administrative Service Charge 519010 450,960 519,020 519,020 434,672 (84,348) -16.3%
Moving State Agencies         519040 302 0 0 500 500 0.0%
Total: Other Purchased Services 534,251 627,393 627,393 519,595 (107,798) -17.2%

Property and Maintenance FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Recycling 510220 95 400 400 100 (300) -75.0%
Repair & Maint - Office Tech 513010 853 385 385 861 476 123.6%
Total: Property and Maintenance 948 785 785 961 176 22.4%

Organization:  1125000000 - Human resources - employee benefits & wellness
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Rental Other FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Rental of Equipment & Vehicles 514500 3,344 4,700 4,700 3,400 (1,300) -27.7%
Rental - Office Equipment     514650 1,322 2,684 2,684 1,342 (1,342) -50.0%
Total: Rental Other 4,666 7,384 7,384 4,742 (2,642) -35.8%

Rental Property FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Rent Land & Bldgs-Office Space 514000 0 27,418 27,418 27,418 0 0.0%
Fee-For-Space Charge 515010 19,753 19,108 19,108 21,064 1,956 10.2%
Total: Rental Property 19,753 46,526 46,526 48,482 1,956 4.2%

Supplies FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Office Supplies               520000 6,146 5,500 5,500 6,200 700 12.7%
Educational Supplies          520540 349 1,200 1,200 350 (850) -70.8%
Electronic                    520550 10 0 0 0 0 0.0%

Organization:  1125000000 - Human resources - employee benefits & wellness
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Recognition/Awards            520600 491 150 150 500 350 233.3%
Food 520700 22 100 100 25 (75) -75.0%
Books&Periodicals-Library/Educ 521500 0 100 100 0 (100) -100.0%
Subscriptions                 521510 200 500 500 200 (300) -60.0%
Medical and Lab Supplies      521810 12,799 15,000 15,000 14,000 (1,000) -6.7%
Total: Supplies 20,017 22,550 22,550 21,275 (1,275) -5.7%

Travel FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Description Code
Chemical Waste Shipments      517310 111 0 0 125 125 0.0%
Travel-Inst-Auto Mileage-Emp 518000 5,035 7,600 7,600 5,100 (2,500) -32.9%
Travel-Inst-Meals-Emp 518020 192 250 250 200 (50) -20.0%
Travel-Inst-Lodging-Emp 518030 367 800 800 375 (425) -53.1%
Travel-Inst-Incidentals-Emp 518040 58 50 50 60 10 20.0%
Travel-Outst-Meals-Emp 518520 0 50 50 0 (50) -100.0%
Total: Travel 5,764 8,750 8,750 5,860 (2,890) -33.0%

671,291 818,530 818,530 690,761 (127,769) -15.6%

1,681,817 1,899,095 1,899,095 1,832,495 (66,600) -3.5%

Fund Name
Fund 
Code FY2013 Actuals  

FY2014 Original  
As Passed 

Budget

FY2014 
Governor's BAA  
Recommended 

Budget

FY2015 
Governor's  

Recommended 
Budget

Difference Between 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Percent Change 
FY2015 Governor's 

Recommend and 
FY2014 As Passed

Inter-Unit Transfers Fund 21500 27,163 14,299 14,299 14,411 112 0.8%

Total: 2. OPERATING

Total Expenses: 

Organization:  1125000000 - Human resources - employee benefits & wellness
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Medical Insurance Fund 55100 1,559,666 1,811,119 1,811,119 1,725,998 (85,121) -4.7%
Dental Insurance Fund 55200 68,284 53,887 53,887 59,885 5,998 11.1%
Life Insurance Fund 55300 26,704 9,790 9,790 32,201 22,411 228.9%
Long Term Disability Fund 55500 0 10,000 10,000 0 (10,000) -100.0%
Funds Total: 1,681,817 1,899,095 1,899,095 1,832,495 (66,600) -3.5%

Position Count 10
FTE Total 9.80

Organization:  1125000000 - Human resources - employee benefits & wellness
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Position 
Number Classification FTE Count Gross Salary Benefits Total Statutory Total Total

040005
0
3
9
8

040300 - Director of Labor Relations 1.00 1.00 97,106 33,236 7,429 137,771

040006
6
6
8
2

017700 - HCM Functional Analyst 1.00 1.00 64,687 29,779 4,949 99,415

040007
7
5
3
5

044400 - Compensation&Workforce Analyst 1.00 1.00 82,891 33,013 6,341 122,245

040011
8
0
8
2

066700 - Classification Analyst 1.00 1.00 77,078 27,187 5,897 110,162

040016
0
7
3
9

066700 - Classification Analyst 1.00 1.00 68,825 25,721 5,265 99,811

040018
2
3
2
2

066700 - Classification Analyst 1.00 1.00 77,078 20,796 5,897 103,771

040019 056300 - Employment Coordinator 1.00 1.00 45,805 20,483 3,504 69,792

040020
2
0
0
9

489300 - Human Resources Dir of Oper 1.00 1.00 86,222 28,812 6,596 121,630

040021
8
3
4
1

066400 - DHR Administrative Servcs Dir 1.00 1.00 97,105 35,541 7,428 140,074

040022
1
7
0
8

496300 - Senior Labor Relations Spec 1.00 1.00 68,889 30,527 5,270 104,686

040029
1
7
2
2

455900 - Directr Wrkforce Plning & Dev 1.00 1.00 73,131 26,487 5,594 105,212

State of Vermont

FY2015 Governor's  Recommended Budget  Position Summary 
Report

1120010000-Human resources - operations
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040031
6
6
3
6

090600 - HRIS Administrator 1.00 1.00 53,761 27,838 4,113 85,712

040032 046900 - DHR Investigator 1.00 1.00 45,805 20,483 3,504 69,792

040033
2
8
0
4

095200 - HR Administrator III 1.00 1.00 47,587 21,947 3,642 73,176

040034
2
5
8
6

056300 - Employment Coordinator 1.00 1.00 45,806 26,426 3,504 75,736

040037
7
0
6
5

066300 - Classification Director 1.00 1.00 80,727 15,053 6,176 101,956

040038
2
8
5
6

056300 - Employment Coordinator 1.00 1.00 43,727 26,055 3,345 73,127

040051 496300 - Senior Labor Relations Spec 1.00 1.00 58,195 22,654 4,452 85,301

040053
2
0
2
1

066001 - Benefits  Director 1.00 1.00 83,442 33,114 6,384 122,940

040056
1
6
9
3

017701 - HCM Functional Analayst T&L 1.00 1.00 56,838 17,200 4,348 78,386

040059
5
1
4
1

044407 - Human Res Dir AC: Wrkforce Dev 1.00 1.00 71,074 19,729 5,438 96,241

040518
1
6
6
6

530210 - HR Field Operation Director 1.00 1.00 80,727 32,629 6,176 119,532

1120010000-Human resources - operations
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040519
1
0
9
5

095300 - HR Administrator IV 1.00 1.00 64,794 25,004 4,957 94,755

040520
1
5
1
8

095500 - HR Manager 1.00 1.00 62,460 11,809 4,778 79,047

040523
9
0
2
4

041200 - HR Litigation Paralegal 1.00 1.00 52,785 22,872 4,038 79,695

040524
5
3
7
5

095100 - HR Administrator II 1.00 1.00 64,581 29,759 4,941 99,281

040525
2
7
6
4

095200 - HR Administrator III 1.00 1.00 62,778 18,256 4,804 85,838

040526
0
9
4
6

095500 - HR Manager 1.00 1.00 68,888 25,731 5,271 99,890

040527
1
8
3
7

095200 - HR Administrator III 1.00 1.00 55,946 28,227 4,280 88,453

040528
2
1
4
9

095300 - HR Administrator IV 1.00 1.00 53,761 27,838 4,114 85,713

040529
1
6
7
8

095100 - HR Administrator II 1.00 1.00 46,315 26,514 3,544 76,373

040530
7
5
4
0

095300 - HR Administrator IV 1.00 1.00 61,272 17,987 4,687 83,946

040531
2
8
1
0

095300 - HR Administrator IV 1.00 1.00 50,366 27,234 3,854 81,454

1120010000-Human resources - operations
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040532
0
6
9
6

095500 - HR Manager 1.00 1.00 66,639 25,332 5,098 97,069

040533
0
3
2
2

532900 - Recruiment Services Supr 1.00 1.00 77,375 20,850 5,918 104,143

040534
2
3
8
7

095200 - HR Administrator III 1.00 1.00 47,587 26,740 3,642 77,969

040535
2
7
9
6

095300 - HR Administrator IV 1.00 1.00 48,606 22,129 3,719 74,454

040536
2
8
3
7

095500 - HR Manager 1.00 1.00 60,486 24,239 4,628 89,353

040537
2
5
7
7

095500 - HR Manager 1.00 1.00 60,486 24,239 4,628 89,353

040538
1
4
7
8

095300 - HR Administrator IV 0.80 1.00 45,877 26,436 3,511 75,824

040539
3
9
4
6

095500 - HR Manager 1.00 1.00 66,639 25,332 5,098 97,069

040540
0
1
1
6

095100 - HR Administrator II 1.00 1.00 52,785 22,871 4,038 79,694

040541
3
5
2
4

095000 - HR Administrator I 1.00 1.00 57,538 23,714 4,402 85,654

040542
2
7
8
6

046900 - DHR Investigator 1.00 1.00 55,947 28,226 4,280 88,453

1120010000-Human resources - operations
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040543
2
3
1
5

046900 - DHR Investigator 1.00 1.00 50,664 16,104 3,876 70,644

040544
1
3
0
6

046900 - DHR Investigator 1.00 1.00 57,686 17,351 4,413 79,450

040545
1
3
6
2

095100 - HR Administrator II 0.90 1.00 47,507 26,726 3,635 77,868

040546
1
1
1
1

095200 - HR Administrator III 1.00 1.00 47,587 9,165 3,642 60,394

040547
0
3
9
6

095600 - HRIS Specialist 1.00 1.00 51,067 16,175 3,906 71,148

040548
1
6
4
5

095100 - HR Administrator II 1.00 1.00 64,497 18,562 4,934 87,993

040549
2
7
3
6

095200 - HR Administrator III 1.00 1.00 45,805 26,423 3,504 75,732

040550
1
9
0
9

095300 - HR Administrator IV 1.00 1.00 55,586 16,843 4,252 76,681

040551
0
1
0
3

095500 - HR Manager 1.00 1.00 60,486 29,032 4,628 94,146

040552
1
4
3
2

095200 - HR Administrator III 1.00 1.00 61,039 29,129 4,669 94,837

040553
6
0
5
9

095200 - HR Administrator III 1.00 1.00 61,039 24,336 4,669 90,044

1120010000-Human resources - operations
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040554
9
1
4
5

095200 - HR Administrator III 1.00 1.00 61,039 24,336 4,669 90,044

040555
0
7
8
1

095200 - HR Administrator III 1.00 1.00 59,405 24,047 4,544 87,996

040556
1
5
0
0

095100 - HR Administrator II 1.00 1.00 47,842 15,601 3,660 67,103

040557
0
4
1
7

041200 - HR Litigation Paralegal 1.00 1.00 43,259 25,972 3,309 72,540

040558
4
0
0
6

080600 - Education Investigator 1.00 1.00 64,497 24,794 4,934 94,225

040559
2
7
2
1

046800 - DHR Senior Investigator 1.00 1.00 58,195 28,625 4,452 91,272

040560
2
6
9
8

489600 - ESS Coordinator 1.00 1.00 48,606 22,128 3,719 74,453

040561
8
6
9
1

466900 - Systems Analyst III 1.00 1.00 62,650 32,840 4,792 100,282

040562
2
2
9
4

466900 - Systems Analyst III 1.00 1.00 53,486 22,995 4,092 80,573

040563
2
5
2
1

041500 - Staff Assistant 1.00 1.00 44,851 15,070 3,431 63,352

040564
2
9
5
2

046800 - DHR Senior Investigator 1.00 1.00 58,195 23,832 4,452 86,479

1120010000-Human resources - operations
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040565
2
8
0
5

095700 - Senior Human Resources Manager 1.00 1.00 70,904 30,884 5,424 107,212

040566
2
2
7
2

095200 - HR Administrator III 1.00 1.00 47,587 21,947 3,642 73,176

040567
1
3
3
2

498100 - ESS Support Specialist 1.00 1.00 41,923 20,941 3,207 66,071

040568
2
7
2
3

498100 - ESS Support Specialist 1.00 1.00 38,083 20,259 2,913 61,255

040569
2
8
0
6

095600 - HRIS Specialist 1.00 1.00 43,259 14,788 3,309 61,356

040570
9
8
3
2

095600 - HRIS Specialist 1.00 1.00 51,067 27,359 3,906 82,332

040571 532900 - Recruiment Services Supr 1.00 1.00 54,716 22,044 4,186 80,946

040572
2
8
3
6

534000 - Reports Manager - VTHR 1.00 1.00 54,716 16,824 4,185 75,725

040574
1
5
5
6

095600 - HRIS Specialist 1.00 1.00 41,308 25,625 3,160 70,093

040575 056300 - Employment Coordinator 1.00 1.00 45,805 20,483 3,504 69,792

047001
1
6
6
4

90120A - Commissioner 1.00 1.00 101,837 24,345 7,789 133,971

1120010000-Human resources - operations
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047002 90570D - Deputy Commissioner 1.00 1.00 0 12,456 0 12,456

047004
1
4
8
5

91590E - Private Secretary 1.00 1.00 55,120 6,584 4,217 65,921

047005
1
5
5
6

95871E - General Counsel II 1.00 1.00 99,966 28,940 7,647 136,553

047011
2
3
0
2

95360E - Principal Assistant 1.00 1.00 75,046 14,044 5,741 94,831

047012
2
8
6
1

95867E - Staff Attorney II 1.00 1.00 51,043 18,932 3,905 73,880

81.70 82.00 4,867,785 1,922,590 372,399 7,162,774

Fund 
Code FTE Count Gross Salary Benefits Total Statutory Total Total

10000 16.72 35.00 1,078,857 391,876 82,535 1,553,268
21500 7.85 46.00 472,735 192,597 36,173 701,505
59300 15.20 834,897 351,944 63,864 1,250,705
59600 41.93 2,481,296 986,173 189,827 3,657,296

Total 81.70 82.00 4,867,785 1,922,590 372,399 7,162,774

1120010000-Human resources - operations

Human Resource Services

Note: Numbers may not sum to total due to rounding.

Total

Fund Name
General Fund
Inter-Unit Transfers Fund
Financial Management Fund
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Position 
Number Classification FTE Count Gross Salary Benefits Total Statutory Total Total

040001
0
1
0
4

498200 - Benefits Operations Supervisor 1.00 1.00 69,100 19,380 5,287 93,767

040008
2
1
5
2

040900 - Employee Benefits Adminstrator 1.00 1.00 48,606 26,921 3,718 79,245

040012
5
6
0
5

056400 - Nurse Educator:Wellness&Prev 1.00 1.00 64,497 24,951 4,934 94,382

040025
2
6
1
8

125100 - Health Educator: Wellness&Prev 1.00 1.00 45,805 26,424 3,504 75,733

040053
2
0
2
1

066001 - Benefits  Director

040062
1
8
5
4

004400 - State Wellness Prog Coord 1.00 1.00 68,825 19,330 5,265 93,420

040063
1
2
1
1

040900 - Employee Benefits Adminstrator 1.00 1.00 55,586 16,976 4,251 76,813

040068
2
6
0
8

125100 - Health Educator: Wellness&Prev 1.00 1.00 45,805 26,424 3,504 75,733

040072
0
6
9
1

000300 - Clerk C 0.80 1.00 24,763 17,894 1,894 44,551

040167
1
2
7
2

089220 - Administrative Srvcs Cord I 1.00 1.00 46,696 21,790 3,572 72,058

1125000000-Human resources - employee benefits & wellness
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040573
2
7
9
9

041100 - Health Plan Benefits Analyst 1.00 1.00 45,805 21,632 3,504 70,941

9.80 10.00 515,488 221,722 39,433 776,643

Fund 
Code FTE Count Gross Salary Benefits Total Statutory Total Total

21500 0.20 9,339 4,358 714 14,411
55100 9.43 10.00 497,100 213,646 38,028 748,774
55200 0.13 6,610 2,691 505 9,806
55300 0.05 2,439 1,027 186 3,652
Total 9.80 10.00 515,488 221,722 39,433 776,643

Life Insurance Fund

1125000000-Human resources - employee benefits & wellness

Total

Fund Name
Inter-Unit Transfers Fund
Medical Insurance Fund
Dental Insurance Fund
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AGENCY OF ADMINISTRATION

DEPARTMENT OF HUMAN RESOURCES

CENTRAL OFFICE

Commissioner

 047001  Kate Duffy

Director Workforce Planning, 

Development & Recruitment

PG-30

040029 Rose Gowdey 

Director of Labor Relations

PG-30

040005  Tom Ball

General Counsel II

047005  Steven Collier

DHR  Administrative 

Services Director

PG 30

040021  Harold Schwartz

HR Field Operation 

Director

PG-30

040518  Chris McConnell

 

Deputy Commissioner 

047002 Vacant 

 Human Resource Director

PG-26

040059 Matt Krauss

    

   State Wellness 

Program Coordinator

PG-25

040062 Maura O’Brien

 

Sr .Labor Relations Specialist 

PG-27

040022 John Berard

040051 Vacant

HCM Functional Analyst

PG-26

040006 Shelley Morton

HRIS Administrator

PG-24

040031 Jenny Audet

HR Litigation Paralegal

PG- 22

040523 Jacqueline Hartmann

040557 Michael Tencellent

Comp & Wrkforce Analyst

PG-28

040007 Doug Pine

Benefits Operations 

Supervisor

PG-26

040001 Gerald Fry

HCM Functional Analyst 

T&L

PG-26

040056 Melissa Butryman

Director of HRIS & 

Benefits

PG-30

040053 Nicole Wilson

Employee Benefits 

Administrator

PG-24

040008 Rheannon Sicely

040063 Anne Carver

Employment Coordinator

PG-23

040038 Vicki Baird

040034 Sally Hall 

040019 Vacant

040575 Vacant

Private Secretary

047004 Karen Pallas

Clerk C

PG 13

040072 Susan Kimball

Classification Director

PG-30

040037 Molly Paulger

Heath Educator: 

Wellness & Prevention

PG-23

040025 Alissa Robertson

040068 Jessica Gerhart

Nurse Educator 

Wellness & Prevention

PG-22

040012 Vacantt

Adm Services Coord I

PG-21

040167 Marlene Poirier 

Classification Analyst   

PG-25

040011 Bill Rose

040016 Gloria Abbiati

040018 Laura Deforge

DHR Investigations Unit 

Supervisor

047011 –Earl Fechter

DHR Investigator

PG- 23

040542 Heidi Dimick

040543 Charles Kirk

040544 Peter Canales

040558 John Harvey

040032 Vacant

Staff Attorney II

047012 Alison Powers

See 2
nd

 page

Emp & Org Development

PG 23

040032 Melissa Pettersson

HRIS Specialist

PG 22

040547 Lynn Choquette

040569 Monique Brochu 

040570 Donna Wojtyna

040574 Sara Jarvis-Comi

Systems Analyst III

 PG 25

040561 Shannon Spidle

ESS Coordinator

PG 24

040560 Amanda Gilman

Human Resources Director of 

Operations – PG 31

040020 Christine Hetzel  

Staff Assistant

PG 22

040563 Kelly Knowlton

Systems Analyst III

 PG 25

040562 John Wileczek

Health Care Benefits 

Analyst 

PG-23

040573 – Charlene Compo 

ESS Support Specialist I

PG 19

040567 Denise Fuller

040568 Ryan Carrier

DHR Senior Investigator

PG 27

040564 Daniel Cavanaugh

040559 Joe LaPorte 

 Recruitment Supervisor 

PG 26

040571 Vacant

Reports Manager VTHR

PG 26

040572 Krystal Sewell
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HR Director Field Operations
PG 30

040518 Chris McConnell 

HR Manager 
PG 27

040536 Roxanne Royce

HR Manager
PG 27

040526 Phyllis Martin

 
AOA, DMV, Labor, 
Auditor, Executive, 

LRB 

 DCF, DAIL
 

 
DPS, MIL, Financial 
Reg, PSD, PSB, DLC, 

GMCB 
 

AOT, ED, ACCD  
 

 
DOC & DVHA    

HR Manager
PG 27

040539 Juliette Anderson

Personnel 
Administrator C

PG 23

HR Manager
PG 27

040551 Jeff Theis

HR Manager
PG 27

040532 Judy Hurley

HR Manager
PG 27

040520 Don Robbins

ANR, NRB
& Agriculture 

HR Administrator II
PG 22

040545 Vacant
040540 Theresa Forrest

HR Administrator I
PG 20

040541 Darlene Brown  

 HR Administrator III
PG 23

040549 Sarah Adams
040534 Barbara Sponem 

HR Administrator II
PG 22

040548 Julie Chenail

HR Administrator IV
PG 24

040528 Tonya Goodell  

HR Administrator IV
PG 24

040531 Laurie Bouyea-Dumont
040538 Sara Jewett 

 HR Administrator III
PG 23

040552 Mary Hannigan
040554 Libby Trott 

040553 Penny Brown 
040555 Cheryl Blake

HR Administrator IV
PG 24

040550 Linda Alderton
 040519 Margaret Loftus

 HR Administrator III
PG 23

040525 Joy Ross 
040527 Dave Henderson
040524 Nancy Kirkland 

HR Administrator II
PG 22

040529 Joyce Santacross 

HR Administrator II
PG 22

040556 Jennifer Underwood

AGENCY OF ADMINISTRATION

DEPARTMENT OF HUMAN RESOURCES

Field Operations

Commissioner

 047001  Kate DuffyHuman Resources Director of 
Operations – PG 31

040020 Christine Hetzel

  
HR Administrator III 

PG 23
040546 John Young

 

  SD HR Manager, 
PG 25

040533 Gail Rushford   

AGO, Lott, WC, 
Sec State, Treas., CJTC, 

HRC, LT.Gov,   
 

 HR Administrator III
PG 23

040566 Kate Minall

HR Administrator III
PG 23

040033 Cathi Farr  

 

DOH, DMH/VSH, 

Vet’s Home 

 HR Manager
PG 27

040537 Aditeei Lagu

Senior HR Manager  

PG 28

040565 Kathryn Jarvis 

 HR Administrator IV
PG 24

040535 Jane Modica
040530 Barb Morway
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Federal Receipts - Interdepartment Transfers - Grants

Department:

Interdepartment Transfers

Budget Request 
Code

Fund Justification Est Amount

3438 21500 Benefits & Wellness Admin Fee $434,672

3438 21500 MOU Billings to other departments $306,349

Total $741,021

Department:

Interdepartment Transfers

Budget Request 
Code Fund Justification Est Amount

3442 21500 Charge to Ops for Admin service $14,411
Total $14,411

1120010000 - Human resources - operations

1125000000 - Human resources - employee benefits & wellness
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Department of Human Resources
Carryforward Projections
 

Final FY 2014 FY 2014 Estimated
Carryforward Appropriated Estimated Carryforward

Program 6/30/2013 Funding Expenditures 6/30/2014

General Fund:

Human Resources - Operations: $115,812 $1,957,503 ($2,073,315) $0

     Total General Fund: $115,812 $1,957,503 ($2,073,315) $0

TOTALS: $115,812 $1,957,503 ($2,073,315) $0
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